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Maximizing the Potential
In Your Workforce

At Stratevative™ Learning International we understand that developing and implementing your
business goals require a complete offering—the seamless integration of focus, strategy,
creativity, innovation, and heart. By leading your workforce through the process to reinforce
and change behavior, dissolve the barriers to effective communication, provide the space to
stretch, and awaken the leadership within, we unite with you to strengthen your competitive
advantage. SLI provides a full range of integrated services to help your organization achieve
its business objectives. We do this by maximizing the potential of your most valuable
resource — your people —strategically and innovatively.

SLI helps build organizations that truly believe the commitment and involvement of people at
all levels are what drive high performance.

Our focus has always been—and continues to be —building skills that have high and immediate
business impact, customized learning experiences that deepen understanding, satisfy curiosities,
and expand the learner’s experience, creating a workforce of dexterity, proficiency, and aptitude
of expertise.
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We specialize in:

Developing leaders

“The consummate training professionals, Melina Antypas and her
team worked closely with me to design and develop a customized
simulation that was the hit of our weeklong training program. The SLI
team created a simulation that took our theoretical concepts and put
them into practice with a life-like experience. Experienced and
creative, the team was able to perform under tight deadlines and at
budget.”

Increasing sales effectiveness

Creating effective communication model
and building awareness to ineffective
practices

Building performance management
systems that help your organization link

individual performance to business goals

Developing multi-national, multi-cultural,

and cross-border organizational alignment
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We say that the key to lasting value is new thinking. Our learning designs challenge people’s
thinking; in particular, what they hold to be true about themselves, their colleagues, their
businesses, and their customers. By helping leaders change their mindsets, we have been able
to swiftly and permanently impact organizational behavior.

Through the dynamic process of inquiry, experiential exercises, simulations, role-playing, and
hands-on coaching, critical concepts are internalized and made accessible in day-to-day work
activities. SLI training designs are built to stimulate ways of thinking that generate new actions.

Changing behavior while addressing underlying thinking results in permanent improvements in
performance that adapt well to changing circumstances. This is real learning, perfect for our
times, because it can last a lifetime and be applied to changing circumstances.

Once someone has engaged powerfully in a new idea, his or her work life is altered forever, and
all manner of actions flow naturally from the change that has occurred.

Stratevative™ is committed to supporting organizational talent through a key focus on trans-
forming behaviors.

Our creative team has worked with global Fortune 100-500 organizations, small start-up firms,
and everything in between for over two decades.

Because no two organizations are alike and one size does not fit all, Stratevative™ partners with
you to help transform the energy in your organization by defining learning objectives that will
reach your strategic business goals. Development initiatives are custom designed specifically
for your organization’s goals, culture, climate, and industry.

Our work integrates new thinking with the practice of leadership, organizational strategy,
personal accountability, and organizational alignment, to produce results.

Experience. Service. Quality. These advantages make Stratevative™the logical choice for helping
you sharpen your workforce’s performance to improve business growth.

We'd be delighted to talk to you or send you more information about Stratevative™'s services,

™.
' ')

Partial Client List D/ ro Box 10356
Pittsburgh, PA 15234
Accenture Kinko's, Inc. info@stratevative.com
Aristech Chemical PPG Industries, Inc.
(Sunoco) Requisite Technology “The solution developed for conducting business in
Arrow Electronics, Inc. . Asia was a big success. Ms. Antypas infused her
ServiceMaster . . . . .
The Arts Institutes _ personal and professional international expertise with
International Siemens AG proven teaghing an'd Iearni'n'g techniques to reach a
AT&T Global Texas Children’s d/vgrse agd/ence with specﬁc needs as they conduct
Hospital business in a global community. Evaluation comments
Boston Market of the session illustrated the range of learning that
Qwest . .
o occurred over a short period of time. Ms. Antypas and
Co-Bank Communications ) . .
Stratevative are on my short list of subject matter
Jobbakuten AB Westinghouse experts who deliver!”
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